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INTERNATIONAL DEANS COURSE LATIN AMERICA 2013/14
MODULE 2 - University of Alicante

Sunday 06.10

16:00 Arrival of participants — Transfer to Hotel from Airport (bus)
Responsible: Marielos Chavez

20:00 Meeting the participants at NH Cristal Hotel Lobby

20:30 Welcome Dinner - La Taberna del Gourmet

Monday 07.10 - Quality Management

08:30 Pick up at NH Cristal Hotel Lobby (bus) - Responsible: Marielos Chavez
09:15 15’ Welcome
Manuel Palomar, UA President
Juan Llopis, UA International Relations Vice-President
Joaquin Marhuenda, UA Academic Director of Institutional Projects
Christian Scholz, UdS Chair of Business Administration

09:30 60’ Campus Tour
10:30 157 Coffee Break
10:45 60’ Quality Management at UA 1
Joaquin Marhuenda, UA Academic Director of Institutional Projects
11:45 60’ Quality Management at UA 2
Cecilia Gomez, UA Vice-President
12:45 90’ Lunch Break
14:15 120° Quality Management at LA
IDC-LA Participants & Joaquin Marhuenda
16:15 60’ Wrap-up and Conclusions of Quality Management
Moderator: Marielos Chavez, UA OGPI
17:15 Transfer to Hotel

Tuesday 08.10 - Human Resources Management
08:45 Pick up at NH Cristal Hotel Lobby
09:30 60’ Human Resources Management 1

Christian Scholz, UdS Chair of Business Administration
10:30 30’ Coffee-break
11:00 120’ Human Resources Management 2
Christian Scholz, UdS Chair of Business Administration
13:00 90’ Lunch Break
14:30 120’ Human Resources Management 3
Christian Scholz, UdS Chair of Business Administration
16:30 60’ Wrap-up and Conclusions of Human Resources
Moderator: Karoline Jorzyk, UdS
17:30 Transfer to Hotel
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Wednesday 09.10 - Fundraising

09:15 Meeting at NH Cristal Hotel Lobby

09:30 90’ Workshop: Fundraising for Higher Education Institutions I
Roberto Escarré, OGPI Director

11:00 30’ Coffee Break

11:30 60’ Workshop: Fundraising for Higher Education Institutions II

Roberto Escarré, OGPI Director
12:30 60’ Wrap-up and Conclusions of Fundraising
Moderator: Marielos Chavez, UA OGPI

Free Afternoon

Thursday 10.10 - Research Management & Strategic Planning

08:15 Pick up at NH Cristal Hotel Lobby
09:00 45’ Research Policies at the UA
Amparo Navarro, UA Research Vice-President
09:45 45’ Technology Transfer. The Model of the UA
Ivan Rodriguez, University-Industry Area, OTRI-OGPI
10:30 30’ Coffee Break
11:00 45’ Innovation and IP Policies
Alicia Blaya, UA Senior Project Manager
11:45 60’ Wrap up and Conclusions of Research Management
Moderator: Marielos Chavez, UA OGPI
13:00 120" Lunch Break
15:00 60’ Strategic Planning

Ramdén Rizo, Deputy Director of Institutional Projects
16:00 60’ Wrap-up and Conclusions of Strategic Planning
Moderator: Ester Boldrini, UA Strategic Planning Expert

Transfer to Hotel

Friday 11.10 - SAPs Session

09:00 90’ Wrap-Up and Feedback from the Participants
Karoline Jorzyk, UdS & Roberto Escarré, UA

11:00 120° SAP Session 2 and Final Remarks
Karoline Jorzyk, UdS & Roberto Escarré, UA

Social Programme
18:00 Pick up at NH Cristal Hotel Lobby:
Transfer to Santa Barbara Castle (Free time for Sightseeing)

20:30 Farewell Dinner - Aldebaran, Puerto
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